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Louisiana Interagency Coordinating Council (SICC)
Quarterly Meeting
MINUTES 

January 12, 2017
1201 N 3rd Street

Baton Rouge, Louisiana 70804
Claiborne Building, Louisiana Purchase Room 1-100
 ______________________________________________________________________________
Present:


Nina Seneca

Wanda Stroud

Brenda Sharp

Chris Cedotal

Mary Hockless

Charmaine Jarvis-Magee

Bambi Polotzola
Kaye Eichler
Shanida Mathieu

Colleen Kein-Ezell
Quorum was present.

CALL TO ORDER AND INTRODUCTIONS
SICC Chair Sandra Beech called the meeting to order at 1:11pm and asked everyone in attendance to briefly introduce them.

APPROVAL OF THE MINUTES:

The council agreed to review and approve the minutes from October 2016 at the next SICC quarterly meeting.

NEW BUSINESS

EXECUTIVE DIRECTOR REPORT:

LEAD Agency Reports:

Brenda Sharp informed council about the new module which focuses on how documentation should occur to verify that services are provided as billed.. This module will walk the providers through what the expectations are for documentation. Providers with findings in this area were required and notified to complete the training module as part of their corrective action. Eventually, all providers will be expected to complete the module. The Early Childhood Outcomes workgroup made its recommendation for the new process to measure child outcomes using the BDI-2 results. The analysis is being developed by the Central Finance office contractor and will go live with its system upgrade in March 2017. The Resource Availability workgroup has completed a provider survey and will talk more about it during their report. Every month we report on the results of our performance on our indicators until the report is submitted in February, 2017. Brenda went over the Annual Performance Report activities as well as the APR Final data. Brenda went over the January 2017 Family Cost Participation report, and informed members EarlySteps has now collected over $1 million from families since implementation in October 2013. Brenda informed members if families became 90 days delinquent they are turned over to the office of collections. Members asked if it was considered to send out a notice in the first 30 days. Brenda stated families get a statement each month. The federal government allows us to have a cost participation for our program, but we cannot charge a family for every service we provide and we cannot charge a family for more than the service that we provide.
Regional ICC Reports

Last quarter members asked about the number of people who were attending the regional meetings to achieve more diversity in the attendance of those meetings. It was also discussed to look at ways to address those challenges of increasing attendance. It was discussed that it is harder for providers to make the time to come to meetings since they are paid hourly and coming to a meeting affects their income.
Debbie Shaver represents one of the federally funded technical assistance centers called the IDEA Data Center. She was in the state for two days assisting us with our system improvement plan.  She is an evaluation specialist and informed members that evaluation is an integral part of implementation. The best kind of implementation uses data all the time to evaluate how it is going and is it making a difference. The three workgroups have been working for several years and have identified outcomes. Yesterday and today we have shifted from “how is it going” to “are we making a difference?” She stated we need to know if early interventionists are feeling confident and are using best practices as expected.

Tasha Anthony motioned and Rep. Patricia Smith seconded to approve the reports. There were no objections and the motion passed.

Committee Reports:

Outcomes Committee
Steven Ivey stated Nina Seneca, co-chair was not able to come today and he would give the report. We worked on our workgroup activities, and that they worked on smart outcomes. He stated they are going to take all the information and send it out to all of members who were not in attendance. He informed members they ended up adding more outcomes and rewording some while some of the others were divided into more than one due to complexity.  . Steven also mentioned they can send out all the work plans to make sure everybody is familiar with their activities.
Resource Availability Committee

Chris Cedotal stated the work activities their committee focused on were developing SMART outcomes. Prior to today’s meeting the committee had several phone conferences. They looked at the availability of service providers across the state. Chris stated they needed to get an accurate account of when a provider discipline was not available for a specific child’s needs. The committee developed a “no provider available” decision tree and conducted an online provider survey regarding their availability the workgroup received back 145 surveys. The survey asked providers why there were shortages in certain regions of the state and specifically why they might not travel to an area to provide services. . The surveys were done face to face or over the phone. Chris stated they are at the point where we have all the data and we are trying to compile it so it easier for people to understand the data, once the summary is dispersed to the region. We need to develop the content as to how a team determines the process when there is no provider available. Rep. Patricia Smith asked if there is a reason why certain providers that will not go to areas where resources should be going and the response was that they are trying to determine the reason for why they are not going. Rep. Patricia Smith asked if there are certain areas prioritized for travel and if some children do not get providers; she was informed that there are areas which are prioritized and some children do not get providers. Rep. Patricia Smith stated there is no area she is not willing to go and is interested in seeing the results of  the report.  A discussion of the issue resulted.

Amber Boykin motioned survey results from providers be made available to members once the survey and information is completed so that it will be presented at the next SICC meeting. Antoinette Ledet seconded the motion there were no objections.

Professional Development Committee

Monica Stamply stated they are continuing to work on our professional development framework. She stated today they went through all of their outcomes and were able to get through 85% of their SMART outcomes. Rep. Patricia Smith asked if professional development is being offered right now to providers. Monica informed her there is professional development for providers and early interventionists.  Rep Smith referred the members to the National Council of State Legislatures as a resource for training and information that might support their work.

Fiscal Management and Program Stability

Mary Hockless stated they do not have a formal report, but she informed members they created this committee when EarlySteps was on the “chopping block” to educate legislators about the needs of families with children in EarlySteps. The committee’s responsibility was to look at what resources were out there. We had families that came in from different regions to testify. Angela Lorio stated she would also like to volunteer with the committee.

A motion to approve the reports was made by Rep. Patricia Smith, and it was seconded by Soundra Johnson. Motion passed without any objection.

New Member Orientation

New member orientation occurred the hour prior to the SICC meeting.  Each of the new members received an orientation manual. A review of the manual provided references to materials to outline the roles and responsibility of the SICC Then they brainstormed things to include in their next discussion which would be helpful to them. Agreed to topics were the budget and a discussion of the committees and the role of the members regarding the committees?  A member requested that committee reports be shared with the SICC.  Brenda Sharp reported that the reports at the SICC meetings become a part of the minutes, so those are available and recommended that the committee reports presented at the Executive Committee be shared with the SICC members between the Council’s Quarterly meetings.

Sandee Winchell mentioned it would be a good policy to get the meeting materials at least a week in advance. Sandee Winchell made the motion to get meeting materials at least one week in advance of the SICC meetings. Bambi seconded the motion. There were no objections.

MEETING ADJOURNED

Sandee Winchell motioned to adjourn and Tasha Anthony seconded.
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